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Progress on 09/10 Strategic Priorities - Quarter 2/3 Update Ibruary 2010

During Quarters 2/3 a lot of activity has been underway to raise awareness around the new treatment
system, and to embed new ways of working. This has included the Treatment System Launch Event in
September, work to build relationships with wider organisations and services, further work on treatment
pathways , and the development of the new Treatment Service Directory.

The performance statistics show a varied picture. On some priority areas there has been clear progress,
however on other priorities more is still to be done to achieve the desired outcomes. For example whilst
increasing numbers appear to be completing drug free from community and tier 4, and increasing numbers
are accessing the Aftercare service, numbers in treatment aren't increasing in line with target requirements.
All involved agencies are working hard to look at new ways of working together to engage more individuals in
treatment to try and ensure the challenging end of year targets are met.

Numbers of Birchtree clients accessing other services remains relatively low, although there were small
improvements from June. Further work is also heeded around increasing access to Shared Care. There
have been good levels of recording around housing and parental issues, however recent surveys and the
needs assessment show that these remain important issues.

Services have now been provided with training to enable them to do Brief Interventions around Alcohol. This
appears to have been successful with numbers of Alcohol AUDIT questionnaires completed increasing.
However activity across services is varied.

Enable Individuals to Move On and Reintegrate Into Society:

Number in Effective Treatment 2008/09
1450
T e
1350 === ==-== "=
L s —————r L L L bt i
1250 4 =eceecee=== PYyyw ey ¥ ¥ ¥ T T
1200
1150
1100
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
PDU AllDrug e e ee<PDU Target e == All Drug Target
Number of Adult PDU's Completing Community Treatment Drug Free No. Recorded As Completing Community
(monthly figure) Treatment Drug Free YTD
50
15
40
10 30 A
/\ /\/\ 20 |
S AN / AN 10 -
0 4
0 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ Q3 08/09 Q309/10
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
No. Recorded As Completing Tier 4 Treatment Drug Free Number In Treatment With the Aftercare Service
g 50
45
! 40
6 35 —~
> 30 —_—
4 25
3 20
2 15
1 10
0 T 5
Quarter 1 Quarter 2 Quarter 3 Quarter 4 0 : : : : : : : : : : :
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
Percentage of Birchtree Clients in Treatment with Other Number Successfully Moved into Shared Care
Treatment Services (monthly figure)

20
18
16
14
12
10

40%

20% 8
\/ 6
N
4
2 \\_//\
0% T T T T T T T T T T T 0 . . . . : : . . . . .
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

Page 1 of 5



| Agendj Item No: 13
S Partnership

9 February 2010

Page 2 of 5



Make Treatment More Accessible to Those Not Currently In Treatment:
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Work with Partners to Reduce the Number of Individuals Becoming Tomorrow's PDU's:
Numbers of Young Adults in Treatment YTD Transitions from YP to Adult Services
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Put Steps in Place to Minimise Harm to Others:
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Ensure Access to Suitable Housing, Training and Employment:
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Evaluate and Address Problematic Alcohol Use Amongst Service Users:
% of Individuals with No. of Alcohol Drinking Days Recorded Drinking Day Fields Completed in
NDTMS (new episodes)
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Work with Partners to Help Address Criminal Behaviour:
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