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Enable Individuals to Move On and Reintegrate Into Society:

Numbers of Birchtree clients accessing other services remains relatively low, although there were small 

improvements from June.  Further work is also needed around increasing access to Shared Care.  There 

have been good levels of recording around housing and parental issues, however recent surveys and the 

needs assessment show that these remain important issues.

Services have now been provided with training to enable them to do Brief Interventions around Alcohol.  This 

appears to have been successful with numbers of Alcohol AUDIT questionnaires completed increasing.  

However activity across services is varied.

       Progress on 09/10 Strategic Priorities - Quarter 2/3 Update           

During Quarters 2/3 a lot of activity has been underway to raise awareness around the new treatment 

system, and to embed new ways of working.  This has included the Treatment System Launch Event in 

September, work to build relationships with wider organisations and services, further work on treatment 

pathways , and the development of the new Treatment Service Directory.

The performance statistics show a varied picture.  On some priority areas there has been clear progress, 

however on other priorities more is still to be done to achieve the desired outcomes.  For example whilst 

increasing numbers appear to be completing drug free from community and tier 4, and increasing numbers 

are accessing the Aftercare service, numbers in treatment aren't increasing in line with target requirements.  

All involved agencies are working hard to look at new ways of working together to engage more individuals in 

treatment to try and ensure the challenging end of year targets are met.
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Make Treatment More Accessible to Those Not Currently In Treatment:

Work with Partners to Reduce the Number of Individuals Becoming Tomorrow's PDU's:

Put Steps in Place to Minimise Harm to Others:

Number of website hits:
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Ensure Access to Suitable Housing, Training and Employment:

Evaluate and Address Problematic Alcohol Use Amongst Service Users:

Work with Partners to Help Address Criminal Behaviour:

National Indicator 38:

Acutal vs Predicted Ratio 0

Offending Less than Predicted 0%

Committed by Most Prolific 10% 0%
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All Tests Positive Tests
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